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Dear Friends, 

We hope that as you read Kennedy Child Study Center’s (KCSC’s) 2015 annual report, you share in our 

tremendous excitement of the past year — our first year in our new East Harlem school, an inspiring new home 

which reflects the tremendous investment we make in our communities, students, and families.  

This summer, KCSC embarked upon the biggest milestone since our inception, moving our executive headquarters 

and Manhattan school from our founding location on the Upper East Side to a custom-designed school in the heart 

of East Harlem which allows us to be closer to the children and families we serve, while enjoying a bright new space 

that reflects the latest advances in school design and early childhood special education. 

Letter from the KCSC Board Chair and Executive Director  

In the following pages, you will learn more about KCSC’s proud legacy of providing high-quality, child-centered 

special education and related services to help actualize our founding mission of a world ‘where every child matters.’ 

Thanks to the support of donors like you, we have worked to achieve this mission every day in our schools, through:  

 Child-centered instruction informed by the New York State Pre-Kindergarten Foundation for the Common 

Core; 

 Supplemental physical, speech, and occupational therapy to help them build and strengthen core skills; and 

 Parent support and training, with a growing focus on healthy and active living. 

As we reflect on the impact we had in 2015, we are also re-affirming our commitment to the disadvantaged communities we serve. In the year 

ahead, KCSC will deepen our services in East Harlem, while also providing better parental support and education which is so necessary for families 

living in poverty. In addition, we have continued to grow our programming in the Bronx, which is home to our largest school site, and slated for a 

roof replacement. 

Michael O’Conor, Board Chair   Jeanne Alter, Executive Director 

Thanks to the generosity of donors like you, and the continued leadership of our affiliate organization, Catholic Charities, KCSC has helped 

countless children and families reach their full potential. Thank you for your continued support and encouragement for this essential work.  

Sincerely, 



Kennedy Child Study Center’s mission is to assist children who 

experience significant delays in learning and other areas of early 

childhood development. 

We accomplish this mission by: 

 Providing evaluation and diagnosis, comprehensive therapy, and high-quality 
preschool education to young children with delays in learning and other areas of 
development; 

 Advancing the holistic well-being of the families we serve through family support, 
including Medicaid Service Coordination, and information on healthy living and 
accessing community resources; 

 Advocating for public policies that benefit young children with developmental 
delays, and developing programs to meet the changing needs of our families; and, 

 Reinforcing best practices in early childhood special education through ongoing 
professional development for educators, therapists, and others working in the field. 

Our Mission 



Our Impact: 

In 2015, KCSC directly served over 800 children ages three to five with a 

confirmed delay in one or more areas of early childhood development.  

Among our students:  

 100% experience significant delays in cognition and learning, 

speech and communication, mobility, daily living skills, or 

behavior and social interaction 

 Over 85% qualify for Free or Reduced Lunch. 

 Nearly 50% exhibit significant Autism Spectrum Disorder (ASD) 

characteristics. 

 31% are from bilingual Spanish homes.  

In 2015, KCSC had three locations in two communities – East Harlem and 

the Bronx: 

 The East Harlem community has a 38% poverty rate and NYC's 

highest rate of obesity, with a staggering two-thirds of East Harlem 

adults overweight or obese. 

 Our home community of the Bronx is the unhealthiest county in 

New York State (according to the Robert Wood Johnson 

Foundation), with many KCSC families facing consistently high 

rates of obesity and diabetes.  

A vital resource in a community with tremendous need:  



Evaluations: A Critical First Step 

For many families, KCSC’s 

comprehensive early childhood 

evaluations are their first introduction 

to our comprehensive special 

education services.   

In 2015, KCSC guided families and 

children through 435 discreet 

multidisciplinary evaluations in English 

or Spanish to young children up to five 

years old with possible developmental 

delays. KCSC’s dedicated team, 

including a psychologist, physical 

therapists, speech therapists, and 

occupational therapists, develop an 

evaluation strategy to help determine 

the best services for each child.   

Special Education Preschool: A Strong Foundation 

KCSC’s special education preschool prepares our 
students to enter the New York City public school 
system in the least restrictive environment possible, 
reaching over 500 children last year.  Our certified 
teachers and licensed therapists encourage 
purposeful play, help nurture social and emotional 
relationships, and engage the senses — all critical 
areas of our students’ Individual Education Plans 
(IEPs.)  

By providing a culturally sensitive, childcentered 

special education program, KCSC encourages 

substantial, lifelong improvements in a child’s social, 

educational, and emotional development at a pivotal 

age. Our special education preschool is aligned with 

the New York State Pre-Kindergarten Foundation for 

the common core, and inspired by the latest 

neuroscience research.  

There is a dire shortage of special education preschools in NYC, particularly in under-

resourced communities. KCSC meets a growing need for some of NYC’s most at-risk 

families, from preschool through age 12: 

Related Therapy Services  

Last year, all 500+ preschoolers at 

KCSC received individualized and 

group therapy to help s strengthen key 

daily living and sensory skills, through: 

Physical Therapy, engaging children in 

movement and play to strengthen core 

balance, movement, and sitting skills. 

Psychology/Counseling, positive be-

havioral supports for home, class-

room, and community settings. 

Occupational Therapy, assisting chil-

dren in fine motor skills such as dress-

ing, feeding, and writing; and, 

Speech Therapy, developing and im-

proving core communication skills.  



Our Enrichment Programs 

Healthy and Active Living Program (HALP) 

Last year, all of our students and families had access to our  Healthy and 

Active Living Program, which provides students, parents, and staff with 

practical and affordable resources for holistic wellbeing. This includes healthy 

cooking classes held in our Bronx and Manhattan schools; shopping tours, in 

which parents learn how to choose wholesome foods at the grocery store; and 

weekend assisted play dates, at which our professional staff help parents 

engage with their special needs children in healthy physical play. 

Last year, over 300 KCSC students participated in cooking and gardening 
classes — thus establishing an early love of healthy and locally-grown foods. 

Our nutrition programming is complemented by comprehensive movement 
activities – including yoga and Zumba for our students and staff alike. 

Autism Spectrum Disorder (ASD) Support  

Nearly half of KCSC’s students exhibit ASD characteristics, 
such as sensory integration challenges. KCSC specializes in 
support for students with ASD, and our teachers are well-
versed in the latest ASD support techniques, such as 
Treatment and Education of Autistic and Related 
Communication Handicapped Children (TEACCH) and 
Picture Exchange Communication System (PECS).   
 
In addition, our classrooms and common spaces within the 
school utilize light and color to make the school day more 
visually predictable for our students. 



Our Enrichment Programs 

Literacy 
 
KCSC guides our preschoolers in establishing an early 
foundation for lifelong literacy. As part of our daily 
instruction, children learn new vocabulary words, 
develop language and sound awareness, and 
strengthen their letter recognition abilities.  
 
In addition to our classroom-based instruction, 
students visit school libraries and reading rooms to 
explore our book collections, and to utilize iPads and 
other educational technology to reinforce important 
literacy concepts in both English and Spanish.  

Medicaid Service Coordination  
 
KCSC’s special education services continue long after a 
child ‘graduates’ from our preschool program.  
 
Our licensed Medicaid Service Coordinators provide 
families with referrals to afterschool and respite 
programs, in-home crisis and mental health intervention, 
and comprehensive counseling for over 100 children 
ages 3-12.  



Meet Our Families 

As an affiliate agency of Catholic Charities of the Archdiocese of New York, KCSC was honored to participate in the New 
York Times Neediest Cases Campaign, which raises money and awareness for New Yorkers in need. This year, two KCSC 
families whose struggles and triumphs embody our belief that every child matters were highlighted in the series. 
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KCSC is Building!  

The school environment speaks loudly to students and families. KCSC invests in our school environment to reflect the tremendous value we 

place on the children and families we serve.  

In the year ahead, we will are make critical improvements to our Bronx school, including critical 

rooftop improvements  which will allow for expanded rooftop programming, but will improve the 

overall energy efficiency of the building and make available classroom and administrative office 

space that is currently unavailable due to concerns over roof leaks. 

In 2015, KCSC relocated our Manhattan school and executive headquarters to a 

state-of-the-art new school in the heart of East Harlem, within three miles of nearly 

half of our students. This new space is designed, both physically and 

programmatically, to maximize access to services for our students and their families. 

The building uses color, lighting, and visual supports to make the school day 

predictable and understandable for our students. 

In addition, 2212 Third Avenue features 15 custom-designed classrooms, a 

children’s cooking area, professional learning spaces for parent and staff workshops, 

and a sensory therapy space tailored to the unique needs of children with Autism 

Spectrum Disorder.   



Our Financial Highlights 

[July 1, 2014-June 30, 2015] 

Agency Revenue   

Service Fees from Government Contracts  $14,529,732 

Government Grants     $420,527 

Contributions and Grants $   $436,989 

Investment Income      $1,746  

Total Revenue      $15,385,502 

Agency Expenses 

Salaries      $9,144,636 

Employee Benefits     $2,570,031 

Contracted Health Services    $1,204,796 

Rent, Utilities, Program & Other Supplies  $1,537,344 

Other Expenses     $1,367,230 

Total Expenses      $15,824,037     

Surplus (Deficit)     ($438,535*)* 

 

 

 

 

 

*KCSC recently reversed an ongoing deficit trend, through a successful increase 

in our state funding levels, as well as enhanced individual, foundation, and 

corporate fundraising. 
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Our Locations: 

Manhattan   

2212 Third Avenue, 2nd Fl. 

New York, New York 10035 

212-988-9500 

Bronx 

1028 East 179th Street 

Bronx, New York 10460 

Visit Us Online: 

www.kenchild.org 

fb.com/KennedyChildStudyCenter 


